
   

 

Information on Taunton Road Medical Centre 

Introduction to Taunton Road Medical Centre 

 

Taunton Road Medical Centre is a PMS practice based in the 
centre of the market town of Bridgwater. Bridgwater is a rapidly 
expanding town with easy access to the M5. During recent years 
there have been many developments in the area, including   
several housing estates, Morrison’s Depot, Robert Wiseman 
Dairies and there is the development of a new power station, 
which will bring more people into the area.         

The practice list size is currently 14,189 as at December 2015. 
We have been on this site since 1962 and the buildings have 
been extended over time and developed into an extensive and     
modern medical centre which is owned by the partnership.   

 

We are a high achieving practice with top scores for QOF for many years, and we offer a     
number of other services, which have produced higher than average earnings for the partners.  
In addition we have a property portfolio with lettings to medical-related and private residential     
tenants. 

Tracey Pike, Practice Manager 

Services We Offer 
 
We currently offer the following services to our patients: 
 
Minor Surgery                   Joint Injections 
Contraceptive implants and coils     Anti-coagulant monitoring – level 4 
Near patient testing               Neo-natal checks 
Pre and post op care              Chlamydia screening 
Shared care                    Learning disability checks 
Dementia screening              Have accredited telehealth professionals 
Yellow fever registered centre       Extended hours 
Have a patient participation group     Diabetes insulin initiation 
Online access to book appointments and ordering of medication 
 
In addition to those services listed above we also offer a 
GP service to a local mental health residential institute. 
We also have other health care professionals holding  
clinics at the practice. These include dieticians,          
counsellors, midwives, health visitors, the community        
diabetic service and AAA screening. On site there is also 
a pharmacy, podiatrist, physiotherapist and chiropractor.     
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Information on Taunton Road Medical Centre 

Partner Information 

There are currently eight GP Partners and three salaried GPs.  We are a training practice and 
can have up to three registrars and two medical students at a time. The existing GPs have the    
following special interests: 
 

GP Partners 
 

Dr Tim Taylor       - Diabetes, general medicine, joint injections 
                  and IT Lead.         
                  Practice Lead for CQC.  
 
Dr Elleke Morton     - Family planning, ante-natal care,  
                  gy naecology and paediatrics.  
                  Practice lead for safeguarding of  
                  children, patient focus group and  
                  staff Lead. 
 
Dr Sarah Thio       - Minor surgery, joint injections, family  
                  planning and GP Trainer. 
                  Practice lead for prescribing, safeguarding 
                  for children, and nurse training. 
 
 
Dr Harry Smallwood  - Heart disease, respiratory medicine,  
                  paediatrics and GP Trainer Practice lead for   
                  prescribing and patient focus group. Also 
                  won the 2015 year 5 teaching award.  
 
 
Dr Richard Potts     - IT and minor surgery 
         Practice Lead for IT 
 
 
 
Dr Kathleen Speller     - Mental health, emergency and unscheduled 
                  Care. 
                  Practice Lead for research, Vulnerable Adult  
                  Lead and Reception Lead. 
 
 
Dr Rebecca Cutlan   - Women’s health and family planning,  
                  palliative care and cardiovascular disease,  
                  Practice lead for research, Vulnerable Adult  
                  Lead and Reception Lead.  
 
 
Dr Claire Skeates    - Mental Health, Medical Student Teaching.  
         Nurse Lead.  
         Clinical Governance.  
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Practice Staff Profile 

Salaried GP 
 
Dr Jo Clark       - Gynaecology, family planning,  
        pregnancy care and minor  
        surgery and joint injections 
 
Dr Angus Robin   - Pain management, joint  
   injections, accreditation in ECG  
   and spirometry analysis and  
   acupuncture for painful muscle  
   problems 
 
Dr Caroline Baker  -  Palliative Care and Sexual Health 
 
 
 
Practice Manager 
 
The practice manager has been with the practice for over ten years, although only in the  
role as practice manager for three years, as she previously had the role of finance and deputy  
practice manager. She has an active role within the local federation (Bridgwater Bay Health  
Federation) as she sits on the executive committee and has  been active in projects undertaken 
by the federation. She has also recently increased her role outside of the practice and has     
been appointed the Finance Director of Somerset Provider Healthcare Ltd, SPH  
Ltd. This is a provider organisation which has been formed by all practices in Somerset. An 
other role which is new is that she is a County Lead Practice Manager, which means that she is  
one of two practice managers  representing those practices in the Somerset Coast Area and  
regularly attends meeting with County Leads from other areas within Somerset and the LMC.   
 
The Practice Manager is also on the SYNAPSE programme which has provided the opportunity 
for further professional development and further training.    
 
Nursing Team 
We have an extensive nursing team which is made up of three advanced specialist nurses  
and nurse practitioners, who manage those patients with chronic long terms conditions and 
minor illness. We also have a team of five practice nurses and a team of three health care  
assistants. The nursing team also offer appointments as extended hours which allow patients  
the opportunity to attend the surgery first thing in the morning.   
 
Within the nursing team we have nurses who have specialist roles within the practice.  We  
have a specialist children’s nurse, who runs the MAMA clinic (Maternity, Antenatal and Mums  
Advice Clinic), Clinical Nurse lead, Practice Nurse coordinator and Specialist Long Term  
Condtions Nurse.   
 
Annual Reviews— The process of annual appraisal for the Nursing Team was enhanced over  

    the last 2 years  to incorporate revalidation.  
 
The Nurse Practitioners have monthly tutorials and the Nursing Team engage in monthly  
clinical meetings.  
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Information on Taunton Road Medical Centre 

Reception 
 
The reception team are managed by the reception manager 
and a deputy and who are supported by the practice      
manager.  The reception team work closely with the Doctors 
to arrange home   visits, contacting patients who need to 
come in and to ensure that patients’ needs are met. The   
reception team are a mix of full time and part time 
staff.  They are all trained by the deputy reception manager 
and work as a team to meet the needs of the practice population. 
 
We also have trainee receptionists who are currently on the apprenticeship programme and they 
are undertaking their NVQ level two in Business Administration. This is the second set of         
apprentices we have had in the reception team.  One of the previous apprentice has since joined 
the practice as a full time employee. This has proved as a benefit to the practice as they are 
trained to the standard we set. 
 
Data/Admin/Medical Typists 
 

The practice has a strong administration team who            
undertake  various roles which include, scanning of hospital 
correspondence onto patient records, checking of and         
re-directing of path links, monitoring QOF and enhanced  
services, managing recall systems, day to day book keeping, 
summarising of patient records, insurance reports,          
highlighting repairs etc. The administration team also help 
out with reception if required.   
We also have an IT lead who assists in arranging              

educational meetings and oversees the child protection work.  We have a small team of typists 
who assist the GPs with the typing of referral letters and using the choose and book system.    
 
We have two administration apprentices, one who is in their second year with us and is            
undertaking their Level 3 NQV in Business Administration. The other apprentice is undertaking 
the level 2.  Previous apprentices have achieved employment with the practice at the end of their 
training. 
    
Included in the administration staff are a team of prescribing clerks who also have roles in the 
reception team.  As prescribing clerks, they deal with the repeat medication requests from        
patients and other external agencies.  The prescribing requests can be via the telephone, online 
access, handed in at the counter and via pharmacies and care homes.   
 
Apprentices 
 
Somerset Skills and Learning write up— 
Apprentice who has benefited from Joining SS&L.  
Ella Martin, former pupil of Haygrove School employed at Taunton Road Medical Centre in  
Bridgwater, currently undertaking an apprenticeship in Business & Administration Level 2, would 
like to become a medical secretary following the completion of her course.  
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CQC Result from September 2015 

Information on Taunton Road Medical Centre 
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Practice Demographics 

Information on Taunton Road Medical Centre 

Practice Demographics   
 
The 2015 public health profiles can be found at the back of this booklet.  We are in a deprived 
area, we also have a young population. Being in a deprived area, we do experience high       
demands on our services. Below is a breakdown of our patient population. As at December 
2015. 
 
 
 
 
 
 
 
 
 

We also do have a high prevalence of some of chronic long term conditions.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Patients who are have a long term condition(s) are invited to attend a ‘Birthday Review’ in the 
month of their birthday. The initial appointment is booked with one of the Health Care            
Assistants to undertake bloods, blood pressure and then the HCA will book a follow up          
appointment with the appropriate nurse or nurse practitioner.  
 
 
 
 

  Male Female 

0 – 5 years 521 511 

5 – 16 years 917 883 

16 – 65 years 4620 4347 

65 – 80 years 873 917 

80 + years 235 356 

Long Term Condition No of patients on Registers 
CHD 530 

Heart Failure 85 

Stroke 294 

Hypertension 2056 

Diabetics 871 

COPD 357 

Epilepsy 125 

Cancer 387 

Mental Health 99 

Asthma 960 

Dementia 127 

CKD 683 

AF 250 

Learning Disabilities 103 
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Appointment Structure 

Information on Taunton Road Medical Centre 

Structure of Appointment System  - GPs 
We do not have personal lists; patients are free to see any GP, although we do encourage 
them to see particular problems through with the same GP. There are groups of patients who 
do have an allocated GP, these are patients who are aged 75 years and older, those on the risk 
register, and those who have requested a specific GP or where the GP feels that patients need 
to specifically  see one/two GPs, to help improve their care.   
 
Our appointment system has gone through a number of changes over the last few years to try 
to respond to the demands of patients and fluctuations in the workforce. The GPs have a     
routine morning surgery which starts around 8.30 am until 11.30 am which includes a coffee 
break mid-morning.  The coffee break is an opportunity to complete post, allocate home visits 
and to catch up with each other.  Non urgent home visits take place at the end of morning    
surgery.  The routine morning surgery includes four flexi slots which can be used as telephone 
consultations or two flexi slots can be combined to make a face to face consultation.  There are 
also routine telephone slots at the end of morning surgery to accommodate patient needs, as 
we have experienced an increase in patients who wish to speak to a GP rather than have a 
face to face consultation.  There are also appointments in these surgeries, where patients can 
book online.  
Routine surgeries in the afternoon start at 2.30 pm and finish at 5.20pm with a tea break       
mid-afternoon.  There are also two telephone consultations and patients can also book online.   
 
The GP partners also offer extended hours, this can be in the form of a face to face             
consultation as well as telephone calls throughout the week.  
 
For emergency care we have a duty team, which is made up of two GPs ( one  all day and  with 
the second GP joining at lunch time).  One is the static GP and the second is the mobile visiting 
GP.  Also in the duty team are the nurse practitioners, they have a mix of pre bookable,         
reception to book on the day and duty doctor to book on the day.   
 
The way in which the practice manages on the day care was changed in 2013, as the previous 
system became unmanageable.  Therefore the duty team was developed and adjusted to meet 
the needs of the practice population.  The system is that patients who require on the day care, 
are booked according to a flow chart which has been developed by the practice team.  This will 
allow the most appropriate care with the correct health care professional.  
 
In the morning the duty doctors have one patient booked in at 7.45am as this is part of the    
extend hours allocation.  The morning duty is largely allocated to telephone triage with some 
urgent appointments for the morning.  The duty doctors can also book patients in with the nurse 
practitioners.   
 
The afternoon duty is an equal mix of telephone slots and appointments with the GPs. Also the 
nurse practitioners have a mix of appointments which are bookable by reception and the duty 
doctors.   
 
Anything which is urgent for the day, will be assessed by a telephone call by the GP, although 
any child under the age of 10 can be booked in with a nurse practitioner and if a patient has 
previously been triaged within the last week, if they are still having problems or agreed with a 
GP, they can be booked in under open access.   
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Nursing Appointments 

 

Nurse Practitioners have a mix of bookable in advance appointments especially early mornings 
and same day emergency appointments, which can be booked by reception or by a GP.       
Review appointments are booked by the Nurse Practitioners. There are also telephone        
consultations for the Nurse Practitioners.  

 

Specialist Diabetes Nurse has a mix of long term condition appointments and also same day 
minor illness appointments.  

 

Practice Nurse Team offer treatment room appointments, travel, childhood immunisations, 
dressings, smears and general advice.  

 

Healthcare Assistants offer phlebotomy, BP and urine dips. We also have an enhanced HCA 
who does dressings, dopplers, injections, spirometry and assisting with minor surgery. 

 

All appointments are available and can be booked up to three months in advance.  

 

We also offer emergency appointments for bloods and dressings.  

Appointment Structure Continued 

Information on Taunton Road Medical Centre 
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Communication & Training Practice 

Information on Taunton Road Medical Centre 

Communication 
 
The Practice has monthly communication meetings where a representative from each           
department attends. The minutes from the meeting are shared through the Practice and all 
members of the team contribute to this. We also share significant events at this meeting.  
 
The Practice circulates a Practice newsletter to staff and the reception have weekly bulletins.  
 
The Practice has weekly business meetings and monthly clinical meetings, as well as having 
dedicated department meetings for Partners, reception and nursing.  
 
The Practice also holds two away days a year which are attended by the Partners.  
 
Email is used to communicate widely across the Practice. We also have two informal coffee 
mornings a month. The GPs and nurses have coffee breaks at the same time on a daily basis, 
this helps to troubleshoot.  
 
We have a Practice team photo board in reception. 
 
Training Practice 
 
We are a GP training practice, we have two GP trainers at present.  We also have 4

th
 and 5

th
 

year medical students attending the practice in blocks of four weeks.   The medical students sit 
in with various GPs and all members of the nursing team. We are also expanding our role in 
Nurse training.  
 
The practice also has a rolling training program of mandatory training for all members of the 
practice team.  This includes safe-guarding, information governance, infection control, life    
support training, manual handling, whistle blowing, fire training and health and safety.  Other 
training which is on the rolling program includes stress management, dealing with difficult      
patients, customer services, dementia friends, Chaperone,  legal highs, learning from events 
etc.  
 
Our lead GP, Dr H Smallwood won the year 5 teachers award this year. We are also keen to 
look to develop as a Practice Nurse training site.  
 
Intranet 
 
The Practice has for many years had an intranet system to add the communication of          
documents, procedures, referral pathways and local services. New staff and locums are        
encouraged to view the intranet to understand Practice policies better. We regularly update the 
intranet and this is completed by the Practice team that have been allocated individual areas.  
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Responsive/Caring 

Information on Taunton Road Medical Centre 

Our patient population has a high level of social depravation especially in young families and this 

in turn leads us to have a heavy child protection case load. We have worked hard to ensure that 

staffs are aware of vulnerable patients and ways in which each of us can help. All staff have    

regular training in child protection and vulnerable adults. We have systems in place to ensure the 

correct handling of child protection records and ensure that notes are read coded and flagged to 

highlight to each clinician that loads a patient record, the risks with these patients. We are        

frequently communicating with the health visiting team, the school nurses and the social services.  

 

Young Mums 

 

We have recently developed a new project to target mums who are frequent attenders and we 
recognise many of these families are vulnerable. We will look to pilot the project and identify 
young mums who attend the surgery regularly with their children under  3years for minor         
ailments. They would then be invited to attend a group session at the surgery which will be run 
by one of the nurse practitioners and the specialist children’s nurse  covering the following items: 
 

ο Fever 

ο Coughs and colds 

ο Sore throats  

ο Earache 

ο Croup 

ο Tummy upsets 
 
The sessions will be 45 minutes and a maximum of 20 young mums.  The nurses  would not be 
holding an open surgery instead it would be to educate parents on when they need to access 
help and what they can do.  This will also work on the parents’ confidence in looking after their 
child when they are unwell. 
 
We would look to evaluate these sessions by looking at the attendances before attending these 
sessions and again after to see if the education sessions have reduced the demand on           
services.  Also we would look to obtain patient feedback on the sessions.  If successful, we 
would look at ways this could be adopted into the day to day work of the practice.  We will also 
approach the federation to see if they would fund this as a pilot project for possible role out 
across the federation.   
 
If this project proves successful we could look to incorporate it to cover talks with pregnant 
mums.  The When should I worry leaflet could also be given out at the MAMA clinic.  
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Spirometry Project 
 
The practice has also been involved in a Spirometry project within the federation.  This project 
was set up to improve the quality of the diagnosis of COPD, to ensure that the correct patients 
were being added on to the COPD register and to ensure that they were receiving the correct 
treatment.  Part of this project involved one of our nurses undertaking training and now has    
Spirometry Critical Interpretation ARTP Certificate.  One of our specialist nurses was involved in 
setting this project up, but has since left the practice.  
 
We have also been involved in other projects within the federation,  these include: 
• Obesity project 
• Involvement in meetings concerning the development of the new community hospital 
• Dementia Awareness Day – this was held within the practice and arranged by a staff   

member in collaboration with another practice and the open day was open to all patients 
within the federation area.   

• Participated in a  diabetes awareness event for patients which was held at a community 
centre 

 
The Practice also participated in a federation weight clinic, which involved regular attendance at 
the Practice for those patients who required support to lose weight.  
 

MAMA 

 

In 2011 we set up the MAMA clinic (Maternity And Mum Advice Clinic). This enabled the GPs, 

nurse, health visitors and breast feeding support team to work closely together to provide a one 

stop clinic for mums incorporating their eight week postnatal check and immunisations. This    

clinic has been received very well by mums as documented in the patient satisfaction feedback. 

We continue to run the clinic but on a smaller scale due to the limitations in the health visiting 

service. 

 

Learning Difficulty patients 

 

We appear to have an above average caseload of LD patients due to the locality having a     

number of residential homes for LD patients.  We have therefore ensured that this group is      

reviewed regularly. The annual LD health check form is sent to patients and their carers prior to 

a check so that we can ensure they have had time to think about any issues they want to  

discuss. We have close links with our local LD team and they have spoken at our Clinical meet-

ings to ensure all staff are aware of the addition services available to this group. 

Responsive/Caring Continued 

Information on Taunton Road Medical Centre 
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Responsive/Caring Continued 
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Frequent attenders 

 

One of our current projects is addressing our frequent attenders. We recognised that there is a 

small group of patients that frequently attend where we feel we are not adequately meeting their 

needs. We have targeted this group in order to create a supportive atmosphere to try and ad-

dress their issues and empower them to cope more effectively with the challenges of life. There 

are a number of ways in which we aim to empower them further and sign post patients to other 

more appropriate forms of support. 

 

Complex Care GP 

 

The CCG funds a complex care GP to work half a day a week in 2 of the local nursing /           
residential homes. We work closely with the CCGP to try and ensure patients have appropriate 
prescribed medication, end of life plans in place and unnecessary admissions are avoided.  

 

Enhance medication reviews in nursing homes 

 

The  Medicine management team are funding a pharmacist to do enhanced medication reviews 
on patient in residential and nursing homes in Bridgwater. We will work closely with the          
pharmacist to ensure that patients are prescribed medication that is appropriate , tolerable and 
unlikely to cause adverse drug reactions. 

 

Confidentiality  

 

The practice received feedback in October 2013, a patient was concerned that whilst they were 
sat in the nurses waiting room, they could hear details of the consultation taking place in one on 
the nurse treatment rooms.  This was investigated as the practice had some building work       
undertaken in 2009.  The building firm were called into see if there was anything that could be 
done to the walls and doors to reduce noise from the treatment rooms.  There was nothing which 
could be done easily, therefore the practice has installed a radio system into the nurse waiting 
areas, to deflect noise in the treatment rooms being heard by patients in the waiting room.  
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Express Counter 

 

In June 2015 a patient left some feedback on NHS choices concerning the time taken at the 
counter by a patient which caused frustration for another patient who wanted to pick up a sample 
bottle.  This feedback gave the practice the idea of introducing an ‘Express Counter’ which will 
be staffed at peak times.  This counter is for simple items, such as booking in for appointments, 
collecting of sample bottles, collecting of letters and prescriptions, signing in for visitors.  This  
also allows patients to be dealt with quicker, which helps to improve the patient experience.   As 
a further development and to ease the training process, this will also be used to start the         
reception training for new members of staff, as this will allow new members of the team to get 
used to systems with simple requests, before moving onto the main reception counter where 
complex items are dealt with.   

 

Dementia 

 

Over the last few years we have mirrored the focus on Dementia that has been highlighted      

Nationally. One of our GP Trainees developed an Annual dementia proforma to aid the sharing of 

information with patients with dementia the surgery and their carers. 

Members of the practice team attended some dementia friends training and have been awarded 

as being dementia friendly.  We have also made some small changes within the practice to help 

those patients attending the surgery who may have dementia.  These things include picture signs 

on the toilet doors, and improved lighting in the GP corridor.  We are also planning changes to 

the waiting room within the next 12 months, to help this group of patients. 

A new Dementia Care home is about to open in Bridgwater in close proximity to the practice. Our 

Dementia lead and practice manager have been in contact with the managers of the home to      

ensure the registration of a large number of dementia residents well organised and sharing of   

information is maximised to provide high quality care.  
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At Risk Patients  
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Child Protection 
 
We have two GPS who are leads for this area and to report concerns to. We have regular  
meetings with the Health Visiting Team to discuss child protection issues. We have training for 
all members of the Practice team on child protection and the protocols and policies to be         
followed.  
 
Vulnerable Adults 
 
We have two lead GPS, Dr K Speller and Dr R Cutlan. We have training for all members of the 
Practice team on child protection and the protocols and policies to be followed.  
 
Learning Disabilities 
 
We have a lead GP to report concerns to and who meets with the homes. The lead is Dr H 
Smallwood.  
 
Carers Lead 
 
We are developing the role of a lead GP for carers. The lead for this is Dr S Thio and Dr C 
Baker. We also have a carers champion in reception. 
 
Domestic Violence Leads 
 
The domestic violence leads are Dr K Speller and Dr R Cutlan. 
 
Dementia Lead 
 
The dementia lead is Dr R Cutlan.  
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Care Planning and Anticipatory Care 
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Personalised Care Planning 

We have in the last few years introduced Birthday Reviews for all long-term conditions. This     

enables our clinicians and the patient to know when their annual review is due. We have very  

experienced Advanced Nurse Practitioners and LTC nurses that have provided patients with   

Personalised Care Plans so that they take ownership of their LTCs and help them ensure better 

control of their condition. One of our Advanced Nurse Practitioners led the county in Care     

planning and provided training externally to local practices. 

Telehealth 

We are a leading practice in the use and engagement with Telehealth. We currently have 19   

patients with long-term conditions on telehealth. This helps us be more responsive to any        

deterioration in their observations. It is also a very useful modality of reassuring anxious patients 

that their condition is stable and aims to help reduce unnecessary hospital admissions. 

Admission Avoidance Plans 

We have engaged in the DES to provide AAPs in our most vulnerable medical patients. We try to 

optimise the sharing of information with appropriate services so that quality of care is maintained. 

This includes sharing relevant information as a ‘Special message’ with the out of hours services 

if appropriate and where the patient has given consent. Ensuring the National Spine is up to date 

with patient medication details. AAP have empowered patients with specific information about 

their conditions and monitoring requirements. 

End of Life Register 

We regularly share information with the OOH service with the patient’s consent to ensure up to 

date information regarding their End Of Life wishes and treatment. With the new provider for 

OOH care we have adapted our route of information sharing. We have set up new templates on 

our clinical record systems since changing to EMIS, to ensure accurate up to date information is 

kept and shared with appropriate agencies.  


